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B5 a

NON-WHITE
4,627

WHITE
4,339

TOTAL = 9,642

SO URCE:  Corrections Managem ent Inform ation Sy s tem  (C M IS).



92

White Males
4,339

45.0%

Non-White Females
349 3.6%

Non-White Males
4,627

48.0%

White Females
327

3.4%

B5b Total 1999 Commitments by Race and Gender

TOTAL* = 9,655

Source: Corrections Management Information System (CMIS)
 Cases with insufficient information = 13.  (Excluded from % calculations.)



New Court Commitment
4,328

Escaper New Sentence
85

Parole Violator New Sentence
1,259

Additional Sentence Imposed
847

Probation Violator (Technical or New Sentence)
3,136

B6 19 9 9  Prison Com m itm ents by  Ty pe
Includes Additional Sentences Im posed

Total: 9,655

32.5%

13.0%

8.8%

44.8%

0.9%

Source: C orrections Managem ent Inform ation Sy stem  (C MIS) 



B7 19 9 9  Prisoner Intake by  M ajor Crim e Ty pes
Includes Additional Sentences Im posed

Assaultive 3,925

Non-Assaultive 3,933

Drug 1,759

18.3%

40.9%

40.8%

Source: Corrections Management Information System (CMIS)
*38 cases have insufficient information to determine crime type.

Total: 9,655*
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C Net O perating Capacity  by  Security  Lev el
As of D ecem ber 31, 19 9 9

SO UR C E: 10/19 9 9  C apacity  C ertification Surv ey

Total = 4 5 ,06 1
* “L eas ed Beds - MY C” refers to prisoners h ous ed at th e Mich igan Youth  Facility  under contract  
      w ith  W ackenh ut C orporation.
**“L eas ed Beds - V A” refers  to prisoners  h ous ed out of state under contract w ith  V irginia

  D epartm ent of C orrections due to prison crow ding.
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E2 Personnel and Funds Distribution

SOURCE:  Field Operations Administration.
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Technical Rule Violator
104.9 FTE’s
4.7%

Boot Camp Phase III
Intensive Supervision
72 FTE’s
3.2%

Electronic Tether
167.3 FTE’s
7.5%

PERSONNEL (FUNCTIONS)
Community Service
Work
10 FTE's
0.4%

TOTAL FTE'S = 2,232

Managerial
2.6%

 Administrative
     0.4%

Probation and
Parole Agents
53.7%

Clerical
Support
20.7%

Security/
Custody
Staff
9.6%

Other
0.7%

Super-
visory
 8.8%

PERSONNEL (CLASSIFICATION)

Electronic Tether
$7,531,600

5.4%

Field Supervision
$93,400,000
67.2%

Community
Placement
$26,332,800
18.9%

FUNDS

Boot Camp Phase III
Intensive Supervision
$2,451,500
1.8%

Technical Rule
Violator
$8,757,400
6.3%

 Community
Service Work
 $503,000
 0.4%

TOTAL FUNDS = $138,976,300

Field Supervision
1,544 FTE's
69.2%

Personnel/
Finance
1.8%

Field Service
Assistance
1.1%

Community Placement
       334.1 FTE's
           15.0%

Data
Processing
0.6%
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E3 Work Distribution

INVESTIGATIONS: 129,339

1. PRE-SENTENCE INVESTIGATIONS: in-depth analysis of the individual and circumstances of the offense.
2. SPECIAL INVESTIGATIONS: assignments completed at the request of the Governor, other states, the

parole board, or the court.
3. PRE-PAROLE INVESTIGATIONS: prior to inmate release, living arrangements and job placement are

investigated.
4. VIOLATION INVESTIGATIONS: reports prepared subsequent to a parole or probation violation.
5. OTHER: investigations done for community residential programs.

SOURCE:  Field Operations Administration.

Supervision is the process in which parole or probation agents work with offenders who are under
the jurisdiction of the Department of Corrections (parole) or the jurisdiction of the Courts (proba-
tion, Holmes Youthful Trainee, and delayed sentences). The case numbers in the chart represent the
average number of cases under supervision during the year.

SUPERVISION  AVERAGE NUMBER OF OFFENDERS SUPERVISED: 64,710

* Includes Holmes Youthful
Trainee & Delayed Sentence
Cases

Parole
12,825 Cases
19.8%

Probation*
51,606 Cases
79.7%

Pre-Sentence
Investigations [1]
45,401 Investigations
35.1%

Violation
Investigations [4]
40,512 Investigations
31.3%

Pre-Parole Investigations [3]
9,655
7.5%

Special Investigations [2]
33,586 Investigations
            26%

Other
279 Cases
0.5%

Other [5]
185 Investigations

0.1%
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SOURCE: Field Operations Administration.
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SOURCE: Field Operations Administration.
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44,939

48,210
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E6 Average Number of Probationers Supervised
(Includes Probation, Delayed Sentences and Holmes Youthful Trainees)

SOURCE: Field Operations Administration
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E8 Comparison of SAI Probationer Intake by Field Operations
Administration Regions by Year

Source: Field Operations Administration.
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E9c SAI Phase I Prisoner Post-Program Performance

*Includes cases who have absconded from parole.

 SOURCE: Corrections Management Information System (CMIS).
   NOTE: Reflects outcome of the parole term following boot camp.

Still on Parole Status* 48 2.1% 73 13.3% 286 50.8% 524 90.3% 931 23.8%

Successfully Completed

Parole 1,167 52.6% 262 47.6% 123 21.8% 4 0.7% 1,556 39.8%

Violated Parole (Technical) 747 33.7% 141 25.6% 117 20.8% 45 7.8% 1,050 26.8%

Violated Parole

(New Sentence) 257 11.6% 74 13.5% 37 6.6% 7 1.2% 375 9.6%

Total Graduates 2,219 100.0% 550 100.0% 563 100.0% 580 100.0% 3,912 100.0%

E9d SAI Phase I Prisoner Post-Program Performance
All Graduates Since SAI-Prison Program Started

Successfully Completed Parole
1,556

39.8%

Violated Parole (Technical)
1,050

26.8%

Violated Parole (New Sentence)
375

9.6% Still on Parole Status*
931

23.8%

Total Since
SAI - Prison

1992 - 1996 1997 1998 1999  Program Started
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Beginning Population ........................................ 2,05 8
Transfers  In ........................................................ 3,212
Total Serv ice Population .................................... 5 ,270
Av erage Month ly  Population ............................. 2,077

TERMINATIONS

Mov em ent to Parole .......................................... 1,9 06
D isch arge from  Sentence ........................................ 26
Escape............................................................... 1,015
D irect R eturn to Prison*........................................ 25 4
N ew  Felony  Ch arge................................................ 4 1
D eath ....................................................................... 4

Total................... 3,24 6

E11 19 9 9  Prisoner Mov em ent Sum m ary : Com m unity  Residential Program s

19 5

PERCENTAG E D ISTRIBUTIO N  O F TERMINATIONS

SO UR C E: C orrection Managem ent Inform ation Sy stem  (CMIS).
*Includes m edical, adm inistrativ e and disciplinary  returns. **4  D eath s  included in D is ch arges.

Parole & Discharge**

60%

New Felony Charge

1%

Direct Return to Prison

8%

Escape

31%
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 1994 938 1336 183 91 92 2640

1995 924 1551 204 142 93 2914

1996 861 1702 207 164 123 3057

1997 933 1744 242 48 115 3082

1998 755 1638 200 81 140 2814

1999 1126 1505 177 65 152 3025

1999 % Total 37% 50% 6% 2% 5% 100%

End-of-Year Electronic Monitoring Population
Calendar Year 1994 - 1999

SOURCE:  Field Operations Administration.
*Leased Equipment and monitoring services to local community corrections and FIA juvenile agencies.

Community
Residential Community Family
Programs Electronic Independence

Year Prisoners Probationers Parolees Monitoring* Agency* TOTAL
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E13 Zero Tolerance Escape Policy
Community Residential Programs

• Zero tolerance escape policy was
implemented on September 1,
1993 to strengthen monitoring
and accountability of prisoners in
community programs.

• Under the policy, prisoners must
adhere to preset daily schedules
which determine their where-
abouts at  specific  times. Any

violations of the schedules with-
out mitigating circumstances are
considered escapes, and immedi-
ate steps are taken to apprehend
and return the prisoners to an in-
stitution.

• Escape returns increased sharply
at first while prisoners got used
to the policy, but the number of

returns have since declined
steadily - dropping 38% since the
peak in 1994. Because the new
rules require greater responsibil-
ity on the part of prisoners, the
rate remains higher than before
the policy.

SOURCE:  Corrections Management Information System (CMIS)

977
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1649
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1291 1234
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E14 Offenders Enrolled in P.A. 511 Community Corrections Programs in FY 1999
By Crime Class and Legal Status at Enrollment

SOURCE: Field Operations Administration

TOTAL = 22,279

Unsentenced Felony 1,424
6.4%

Sentenced Felony 14,052

63.1%

Unsentenced Misdemeanor 515

2.3%

Sentenced Misdemeanor 6,288

28.2%

Sentenced 20,340

91.3%

Unsentenced 1,939

8.7%

Felony 15,476

69.5%

Misdemeanor 6,803

30.5%
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Administration
$2,507,159

Case Management
$2,056,767

Community Service
$1,473,817

Intensive Supervision
$1,920,922

Pre-Trial Services
$1,267,836

Substance Abuse
$1,405,760

Employment & Training
$377,406

Mental Health
$299,306

Other
$170,933

E15 Grants Awarded in FY 1999: $11,479,906
Community Corrections Comprehensive Plans and Services

SOURCE: Field Operations Administration

“Other” includes:  (1) 24-Hour Structured [$54,343],  (2) Education [$7,000] and (3) Other [$109,590].

12.8%

12.3%
16.7%

11.0%

21.8%

2.6%

3.3%

1.5%

18.0%
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FY 1993 FY 1994 FY 1995 FY 1996 FY 1997 FY 1998 FY 1999
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Net Margin Total Sales

$31,158,000

$26,200,275 $26,775,550

$31,617,800

($264,763)
($1,401,236) ($828,000)

($2,860,894)

$27,871,210

($3,235,897)

SOURCE: Bureau of Correctional Industries (Administration and Programs).

F5 Seven-Year History of Total Sales and Net Margin

$34,353,837

$1,204,352

$31,886,017

$2,439,081
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F9 Trend of Per Prisoner Health Care Cost Components Under Direct Control of MDOC*

FY 91 FY 92 FY 93 FY 94 FY 95 FY 96 FY 97 FY 98 FY99
Base-Personnel $1,108 $1,081 $1,133 $1,025 $1,042 $1,092 $1,139 $1,022 $1,091
Base-Hospital/Specialty $510 $537 $672 $756 $829 $931 $846 $758 $790
Base-Other Operating $132 $149 $163 $235 $351 $345 $368 $531 $503
Consent Decree - MDOC $145 $161 $228 $224 $215 $235 $219 $205 $209

SOURCE:  Bureau of Health Care Services (Administration and Programs)
*Excludes mental health costs under the direct control of the Department of Community Health.
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F10

89% OF CONSENT DECREE DOLLARS
SUPPORT MENTAL HEALTH PROGRAMS
FOR PRISONERS ADMINISTERED BY
DEPARTMENT OF COMMUNITY HEALTH

DEPT. OF DEPT. OF JUSTICE

JUSTICE CONSENT PSYCHIATRIC TOTAL FY 1998/99
FY 1998/99 HADIX (DOC) DECREE (DOC) PLAN (DCH) EXPENDITURES

EXPENDITURES $4,118.5 5,491.5 76,771.2 86,381.2
(Thousands)

SOURCE:  Bureau of Health Care Services (Administration and Programs).

NOTE:  Consent Decree Expenditures represent the
cost of program improvements made pursuant to
agreement with the federal court or by court order
under the Consent Decrees.

Consent Decree Health Care Expenditures - FY 1998/99
(In Thousands)

DOJ PSYCHIATRIC PLAN (DCH)
88.9%

$76,771.2

DOJ CONSENT DECREE (DOC)
6.3%

$5,491.5

HADIX (DOC)
4.8%

$4,118.5
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225 Correctional Facilities
$890,295,800

Office of Comm. Corr & Field Operations
$161,463,900

Central Office
$27,568,300

Dept-Wide
$53,331,500

Health Care & Consent Decree
$207,103,900

F11a FY 1998/1999 Corrections Operating Expenditures: $1,339,763,400

SOURCE: Office of Fiscal Management (Administration and Programs).

Correctional Facilities, including Health Care and Consent Decree:  $1,097,399,700 = 81.9%

66.4%

12.0%

2.1%

4.0%

15.5%
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